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Welcome

Have you felt limited in creative strategy?

Are you feeling overwhelmed?
Do you lack vision, direction or purpose?
Is your organization failing to meet goals?

These questions are just a few of the thoughts that most people grapple with when trying to make
changes. In partnership with EyeOfSky, | would like to take the time to welcome you. | look forward to
working very closely with you to plan the steps toward achieving the goals you have created for your
program, organization or schools. Our primary goal - provide clients with creative programs,
organizational development, and track sustainable impact. Learn more today!

Thank you again for taking the first step by reviewing the options available. | cannot wait to see the
transformation!

All the best,

CEO, Eye of Sky - - R. Valentin
Email: readyforeyeofsky@gmail.com

Purpose over Perfection

Life is full of colorful experiences. In order to live a
life of impact you must understand how to create
the meaningful opportunities for all.

Eye of Sky provides professional services dedicated
to helping schools community or individuals
develop their modes of impact.

Are yow ready?

2022 EyeOfSky - - All Right Reserved.




ethod & Process

What do- yow need most?

Development

Cultivate

Strategic Analysis & Current
Programmatic Structures

Organizational Development

Program Revamping & Re-

structuring Vision Setting

Create

Goal Creation

Improvement

Identification Planning Execution
& & &

Relative Assessment Strategic Development Targeted Outcomes

Monitor & Track Progress




EYEOFSKY

Pricing Models Available

There awre avfew different options avaidable:

e Free initial consultation.

e Accelerated Meeting (1HR).

e Hourly-Rate, this is a time-based arrangement, where EyeOfSky will bill on a
monthly basis by the number of hours worked.

e Project-Based Rate, before we begin a project, we meet together to agree
on a fixed rate based upon the details of the project.

e Combination-Rate, we will set a rate based on the project and the

anticipated time spent on the project.

Pricing Models Include Investment

Certified Planner, Educator Hourly rate, 585
and Project Manager poised
to respond to your business

or organizational needs, meet

your objectives without

immediate oversight.

Non-profit rates available

Support grant programs and
structures
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why EyeOfSky consulting?

Partnerships that matter!
Impact that county!

v’ Program Development & Consulting

v Nonprofit Development & Support

v" School Operations

v’ Business & Operational Systems & Routines

v’ Religious Institutions - Clergy & Personnel

v’ Staff and or School Based Learning Methods

v Employee & Staff Development

v’ Management & Leadership Coaching & Mentoring
Opportunities

v’ Organization/Business Layout Redesigning & Space
Improvement

v’ Student Centered Culture Sessions Develop Identity

v’ Program Development & Positive Behavior Systems

Is your need listed above?

If not, we canv customize o plawn for you!

2022 EyeOfSky - - All Right Reserved.



What is next? FAQ’s

1 e Simple. Let's chat! Set up a 30-minute free initial consultation.

2. If it is quick, let us schedule an hourly check in ($85).

3. Where do we start? Every issue is different, the cost can vary. We discuss once the scope of
the project, timeline, and your budget and it can be formal to informal. | am happy to discuss
our options with you.

4. Do We Need An Agreement? Yes, we can customize what’s best. EyeOfSky was founded in
2022. | enjoy this work of making a tremendous impact so let’s carve out sometime to do it
together!

If yow still hawe questions or just curiouws aboutl our
services, please do-the following!

Email us at readyforeyeofsky@gmail.com or contact us via our website. We are ready to help today!
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